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Remit
• Hospitals

• Hospices

• The homeless

• The blind and deaf

• The mentally disabled

• Disadvantaged children

• The elderly

• Medical research



Beneficial Area

• Herefordshire

• Worcestershire

• Birmingham

• West Midlands

• Coventry



Key Facts

• Assets of £100m

• Receive 450 applications a year

• 332 grants awarded last year

• Average grant last year £7,500

• 60% of grants are for £5,000 or less



Before you apply

• Registered charities only

• Core costs/project/capital?

• Check your timescales 

• Request amount

• Full cost recovery

• Check the contact details



Project Need
• What is the problem you want to address?

• Evidence of need?

• Have you carried out any research?

• Why have you prioritised this need?

• Context of national or local strategies? 
(disparity between your figures and national averages can point to local need.) 



Project Documents
1. Executive summary

2. Project budget

3. Delivery plan

4. Plans for monitoring

5. Letters of agreement 

6. Risk Analysis

7. Sustainability



Outcomes

• What change will occur as a 

result of your project?

• How will you measure this?

• Hard and soft outcomes



Your application

• Download the form

• One application a year

• No retrospective applications

• Don’t extend the form

• Return by post



Presenting your case

• Be clear and get to the point

• Don’t use jargon or acronyms

• Use short paragraphs

• Use statistics from reliable sources 

and cite those sources.

• 10% of income as a guide amount



Soft factors

• Photos

• Emotional pull – case studies 

• ‘Storytelling for Fundraisers’



Your accounts

• We read these carefully

• If your reserves are high, explain why

• Net current assets

• Expenditure

• Diversified income streams



Safeguarding
We read your policy to check for key 

items:
• When was the policy last reviewed

• Key contacts are named

• Reporting procedures are clear

• Recruitment processes include safeguarding

• Regular training takes place



Process

• Entered on database and checked

• Reviewed by a panel of Trustees

• Goes to the Board

• Payment processed 

• Rejected applications



Your Grant

• Discretionary

• Grant conditions

• Receipt for audit



Grant Monitoring

• End use of funds

• Visits

• Our own learning



Be Organised

• Keep a record of Trust applications 

and correspondence

• Start a planner for deadlines

• Check the contact every time 

• Don’t give up at the first refusal



Common reasons why bids fail

• Does not fit funder’s criteria 

• Poor planning

• Problems with costings

• Not enough evidence of need

• Does not show how the project will 

benefit people

•Inadequate governance



• Be prepared to write and re-write 

• Check your application

• Answer every question and send follow-

up material promptly

• Say thank you

• Complete your grant report

Success factors



The Future
• New database and online form

• New offices

• Direct payment of grants

• Strategic grants
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